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• Need a knowledgeable QP
• Saving projects at the nth hour
• Exemptions

QP: More Than Credentials
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Importance of project timing:
• Investigation
• Project phases/ construction

• Soil movement
When should you hire a QP? 
• Early for general soil quality 

• Min. 3-4 months prior to tender
• Stale date for Reports/Sampling

Timing is Everything
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• Dissention among 
QPs 

• Low-bid projects
• QPCO

• Improving peer 
relations

• Additional learning 
opportunities

• Elevating the level of 
QPs

QP Challenges
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